
Friday, January 25  
Orientation Session ● 4:00 PM – 5:00 PM 
Student-Athletes ● Florida 5-6 ● Holly Deering, M.Ed., APPLE Faculty, University of Virginia  
Administrators ● Key West AB ● Susie Bruce, M.Ed., APPLE Faculty, University of Virginia  
These sessions provide an overview of the APPLE Training Institute format and offer advice on maximizing team meeting efficiency. 
We will give you the opportunity to discuss strategies to create a strong APPLE team, get to know your fellow attendees, and begin to 
network for success! 

Dinner ● 5:00 PM – 5:45 PM ● Florida 4    

Welcome from the NCAA and the University of Virginia ● 5:45 PM – 6:00 PM ● Florida 4   

APPLE Foundations: Alcohol, Other Drugs & Team Success ● 6:00 PM – 7:00 PM  
Susie Bruce, M.Ed., & Joe Gieck, Ed.D, PT, ATC., APPLE Faculty, University of Virginia 
This session addresses social norms of student-athlete alcohol and other drug use, and how alcohol and other drugs impact athletic 
performance.     

Drunk Driving Prevention Strategies ● 7:15 PM – 7:30 PM  
Kevin Ross, TEAM Coalition  
Learn about TEAM Coalition’s mission to promote responsible drinking and always have a designated driver. Teams will also learn 
about the social media contest! 

Keynote – Framing the Issues: Why the Big Picture Matters! ● 7:30 PM – 8:45 PM 
Linda Hancock, FNP, Ph.D., APPLE Faculty, LindaGivesBack.com 
How we frame alcohol, tobacco, and other drug issues sets the tone and direction for all the practical efforts that follow. Too often we 
simply focus on the newest drug or hurtful epidemic. The time has come to step back, look at the science, and build a comprehensive 
and effective framework for addressing all substances. Come prepared to interact, have fun, and get your mindset expanded! 

Evening Wrap Up ● 8:45 PM - 9:00 PM  
 

Saturday, January 26 
Breakfast ● 8:00 AM – 9:00 AM ● Florida 4 

The APPLE Model: Campus Implementation & Team Meetings ● 9:00 AM –12:00 PM ● Florida 4 
Susie Bruce M.Ed.,  & Joe Gieck, Ph.D., APPLE Faculty, University of Virginia 
Learn about the guiding principles for each “slice” of the APPLE model, with examples of model programs created by previous APPLE 
teams. Brief team meetings throughout this session provide you with time to review the results of your campus assessment and 
discuss your athletic department’s strengths and weaknesses in each area. See the Team Meeting Facilitation Guide in the 
Administrator Booklet for detailed information.   

Lunch ● 12:00 PM – 12:45 PM ● Fountain Plaza 

Break ● 12:45 PM – 2:30 PM  

Team Photos ● 12:30 PM – 1:00 PM 



Breakout Session I ● 2:30 PM – 3:20 PM 
 
Supplement Traps & Nutrition Gaps: Creating an Education Action Plan ● Florida 5    
Slices: Drug Testing, Policies, Sanctioning 
Anna Filardo, M.S., National Center for Drug Free Sport  
The goal of this session is to provide APPLE student-athletes and administrators with up-to-date information and practical methods to 
deter supplement use on campus and increase the use of foods for sports performance. Student-athletes are highly vulnerable to 
pervasive supplement marketing and are largely unaware of how real, whole-food solutions stack up to some of the most popular 
supplements on the market. We will address the risks, limitations and financial burden supplementation can have on eligibility and 
general well-being, as well as the importance of nutrition in place of supplementation. 

HAZE: The Movie ● Florida 6  
Slices: Education, Expectations & Attitudes 
Susie Bruce, M.Ed., APPLE Faculty, University of Virginia 
Less than a month after arriving at college, Gordie Bailey was found dead of an alcohol overdose following a fraternity hazing event. 
HAZE weaves together interviews with Gordie’s friends and family with campus parties, emergency medical calls, and police response. 
We will screen the newly updated version of the film followed by brief facilitated discussions. 

Seize The Awkward: Recognizing and Responding to Distress in Student Athletes ● Florida 7 
Slices: Education, Referral & Counseling 
Nance Roy, Ed.D. and Victor Schwartz, M.D., The Jed Foundation   
Have you ever wondered whether someone you cared about was struggling with their mental health, but felt unsure about how to ask 
them or offer support? Seize The Awkward – a campaign developed by the Ad Council, the American Foundation for Suicide 
Prevention, and the Jed Foundation – provides tools and conversation starters for supporting a friend in distress. This program will 
focus on identifying the signs of struggle when a student-athlete may be in distress, offer practical examples of ways to reach out, and 
discuss how and when to refer to professional help when needed 

Marijuana Molecules (THC & CBD): Stuff We All Need to Know ● Key West A 
Slices: Education, Expectations & Attitudes, Policies, Referral & Counseling 
Linda Hancock, FNP, Ph.D., APPLE Faculty, LindaGivesBack.com  
This session will strive to objectively and engagingly present some of the most recent findings related to THC and CBD, and explore 
the implications for student-athletes. Questions addressed will include: What’s in the plant (past, present and future)? How do THC and 
CBD molecules work in the brain and body? What about the delivery method: edibles, wax, shatter, dabs and vaping? How does all this 
impact student-athlete use, wellbeing, and success? And finally, where do we go from here with policy, social justice issues, 
prevention, early intervention, and recovery? 

 

Snack Break ● 3:20 PM – 3:35 PM 

 

 

 
 
  



Breakout Session II ● 3:35 PM – 4:25 PM 
 
Best Practices for Developing Drug Testing Policies ● Florida 5  
Slices: Policies, Drug Testing, Education, Sanctioning, Referral & Counseling 
Mark Bockelman, M.A., National Center for Drug Free Sport 
In this session, Drug Free Sport will assist teams in identifying an action plan to develop or review the components of an institutional 
drug education and/or drug testing program. This session will focus on implementing best practices in the following areas: 

• Establishing your program's objectives 
• Applying safe harbor policies 
• "The Team"  
• Education and setting expectations 
• Which substances to consider 
• Sample collection 
• Choosing a laboratory 
• Penalty structure (including sanctions and appeals) 

 
Step UP! Bystander Intervention Program ● Florida 6 
Slices: Expectations & Attitudes, Education 
Holly Deering, M.Ed., APPLE Faculty, University of Virginia 
Have you ever been concerned about a situation and wanted to help… but didn’t? You are not alone. This situation is more common 
than you might think, and is known as the bystander effect. Step UP! is a comprehensive bystander intervention program that is used 
by athletics, Greek life, student affairs, campus health, violence prevention centers, residence life and many others. Participate in this 
session to learn about the Step UP! program and how you can bring it back to your school. 

We’re All In: A Culture of Care in Athletics ● Florida 7 
Slices: Recruitment, Expectations & Attitudes, Education, Policies, Sanctioning, Referral & Counseling      
Stephen Hebard, Ph.D. & Samantha Kelly, MPH, Institute to Promote Athlete Health & Wellness at UNC Greensboro  
A culture of care involves all members of an athletics department; administrators, coaches, sports medicine personnel, staff and 
student-athletes. A culture of care requires that these individuals place significant importance on relationships, communication, and 
human development, and that this is not overshadowed by winning records and championships. Winning is important, but it does not 
need to exist independent from a culture of care. This program introduces attendees to the theory behind "culture of care" and prepares 
them to return to their respective campuses equipped with strategies to promote a true culture of care within their athletics department. 

Digging Deeper with One Student ● Key West A 
Slices: Education, Expectations & Attitudes  
Becca Tieder, One Student  
One Student provides students and their allies with programs, resources and opportunities to address sexual violence – because one 
sexual assault is too many, and one student can make a difference. This program introduces all the free tools, resources and multi-
media campaigns available from One Student (onestudent.org) to communities globally. Learn how to bring them to your community 
and use them effectively. We will also brainstorm ideas on how we can collaboratively move the needle to creating a #consentculture. 
Walk in with desire to transform your communities — walk out with an arsenal of knowledge and tools to get started. 

 
  



Breakout Session III ● 4:40 PM – 5:10 PM 
 

JanPlan Mule Games (CHOICES Grant) ● Florida 5 
Slices: Expectations & Attitudes 
Colby College APPLE Team  
Colby College has used their NCAA CHOICES Grant to implement a program called the JanPlan Mule Games. Through this 
programming, varsity athletic teams are invited to host substance-free events during Colby’s January term, when students only take 
one class. The program empowers athletes as social hosts in a non-drinking context and promotes athlete/non-athlete engagement. 
This program has been successful in increasing alcohol and drug free programming during JanPlan. 

Student-Athlete Mental Health: Building Support, Breaking Stigma ● Florida 6    
Slices: Education, Referral & Counseling 
Grinnell College APPLE Team  
Mental health is a critical part of student-athlete well-being, yet it can be challenging to know how to build support and reduce stigma in 
an athletics climate that (understandably) values mental toughness. In this session, participants will learn and share programming, 
practices, and resources that can help student-athletes and athletics staff collaborate more effectively in this important work on their 
respective campuses. 

myPlaybook ● Florida 7   
Slices: Education, Expectations & Attitudes  
Samantha Kelly, MPH, Institute to Promote Athlete Health & Wellness at UNC Greensboro 
This brief session will describe myPlaybook: The Freshman Experience, an online educational curriculum designed specifically for 
freshman student-athletes to promote well-being through healthy behavioral strategies. We’ll offer ways in which myPlaybook can be 
implemented on your campus, exploring each of the interactive educational modules available to support member schools: AOD 
Prevention, Mental Health, Sexual Violence Prevention, Time Management, Hazing Prevention, Sleep Wellness, and Nutrition. 

Athlete2Athlete: The Power of Peer-to-Peer Influence ● Key West A 
Slices: Education, Expectations & Attitudes 
University of Texas at Arlington APPLE Team 
This breakout session will focus on how peer-to-peer influence has had a meaningful impact on student-athletes at the University of 
Texas at Arlington. Join student-athletes and administrators from Arlington to hear their success story with practical steps for setting up 
a Student-Athlete Mentor (SAM) program, along with a great example of outreach to the entire athletics community. 

 

Team Meeting ● 5:15 PM – 6:00 PM ● Choose Your Own Meeting Location! 

Break ● 6:00 PM – 6:30 PM  

Dinner ● 6:30 PM – 7:15 PM ● Florida 4 

Q & APPLE ● 7:15 PM – 8:00PM ● Florida 5, Florida 6, Florida 7, Key West A 
Throughout the last two days, you’ve gathered many ideas and have started to think about implementing them on campus. Now it’s 
time to take action! This session offers attendees a chance to meet in small groups to share ideas, ask questions, and navigate 
challenges around common topics before finalizing your team’s Action Plan. Session topics and locations will be provided during dinner 
based on participant feedback. 

Dessert Social ● 8:00 PM – 9:00 PM ● Florida 4  



Sunday, January 27 
Breakfast ● 8:00 AM – 9:00 AM ● Florida 4 

Keynote – Helping Others: Insights & Skills that Make a Difference! ● 9:00 AM – 10:00 AM ● Florida 4 
Linda Hancock, FNP, Ph.D., APPLE Faculty, LindaGivesBack.com 
Let’s face it: The real reason we are at APPLE is to empower individuals and teams to be their best. This final session will involve 
learning about genetic temperament by taking a fun (and research-based!) 23-item quickie quiz. Once we understand individual genetic 
differences, we will learn and practice motivational interviewing skills. You’ll return home with a better understanding of the diverse 
genetic snowflakes on your team, and with new skills to promote healthy change. 

TEAM Coalition Contest Winners ● 10:00 AM – 10:10 AM ● Florida 4 

Taking APPLE Back Home ● 10:10 AM – 10:30 AM 
Susie Bruce, M.Ed., & Joe Gieck, Ed.D, PT, ATC., APPLE Faculty, University of Virginia 
Learn helpful hints on successful action plan implementation based on the experiences of attendees over the past 28 years.   

Final Team Meeting ● 10:30 AM – 11:30 AM ● Florida 4 

Submit APPLE Action Plan & Evaluations ● 11:30 AM 
Finalize your action plan and submit online prior to departure (URL below). Don’t forget to pick up your team photo at the registration 
table! 

Hotel Checkout ● 11:30 AM

 

Action Plans must be submitted by noon:  
https://www.surveymonkey.com/r/APPLE19actionplan 

 

Join the Conversation: #APPLEathletics19 

 

Instagram:  @apple_athletics 

Twitter:  @APPLEathletics 

Snapchat:  Look for our Geofilter! 

 

 

 

www.APPLEathletics.org  
Want to know more about the APPLE 

Faculty and Presenters?   
Find bios and contact information!  

 Training Institute > Faculty & Presenters 
 

Did you know that presentation materials 
are available after APPLE?  

Training Institute > Presentations 
 

Curious about Best Practices?  
Available for each slice in the APPLE Model Section  

 
 


