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Enabling/Reactive 
Institution 

Proactive 
Institution 

Å Projects values to college athletes 

Å 9ȄǘǊŜƳŜƭȅ ƛƴŦƭǳŜƴǘƛŀƭ ƛƴ ŀ ŎƻƭƭŜƎŜ ŀǘƘƭŜǘŜΩǎ ƭƛŦŜ 

Importance of Athletics Department 



Responsibility 

The Athletics Department  

has a responsibility 

to student-athletes  

to provide comprehensive,  

EVIDENCE-INFORMED interventions 

 

Be a positive influence  
for the entire campus  



Individual Protective Factors 

 Student-Athletes Value 

ÅTeam work 

ÅLeadership  

ÅPerformance 

ÅValue of sport 

ÅSuccess! 

 



Student-athletes  

MUST  

have a voice  

in the process. 



Athletics Department 

offers: 

ÅStructure 

ÅStability 

ÅPositive support 

ÅEmpowerment 

ÅHistory 

ÅAvenue for change 

Student-Athletes offer: 

 

ÅEnthusiasm 

ÅNew ideas 

ÅPositive leadership 

ÅRole models 

ÅRecruitment 

ÅDesire to help 

 

Use Your Strengths! 



Find Common Ground 

Student-athletes and administrators all want: 
 

Á  Academic success 

Á  Healthy relationships 

Á  Leadership opportunities 

Á  Performance opportunities 

Á  Bright future 

Á  Protect institutional reputation  
 





APPLE Pre-Conference  
Assessment Results 

Å!ǎǎŜǎǎƳŜƴǘ ǘƛŜŘ ǘƻ ŜŀŎƘ ǎƭƛŎŜΩǎ guiding principles 
 
ÅMaximum score per slice = 100 points 

 
ÅIf your campus reported no written policy for a slice, 

you lost 50 points 
 
ÅAnnual policy distribution increased score 

 

ÅPolicies that equally cover ALL students affiliated with 
the Athletics Department increased score 

 



Evidence-based Prevention Approaches 

Tier 1 

ωDemonstrated effectiveness in a college 
population 

Tier 2 

ωEffective in the general population but not 
evaluated with college students 

Tier 3 

ωPromising strategies that need additional 
research 

Tier 4 
ωIneffective 

What Colleges Need to Know Now  
An Update on College Drinking Research 

(2007) 



Recruitment Practices 
 



Recruitment Guiding Principles 

ÅUniform 

ÅConsistent 

ÅNeither promotes nor condones use 

ÅRecruit behavior is a responsibility of the 

student host  
 



Recruitment Best Practices 
 

ÅAssess recruiting and hosting experiences 
 
ÅList appropriate/inappropriate activities for visits 

 
ÅWallet-sized recruiting information cards 

 
ÅHosting information sessions 

 
ÅGather pre-visit information on recruit interests 

 
 
 
 
 



Saint Louis University  

Å{ǳǊǾŜȅ ǘƻ ŀǎǎŜǎǎ ǊŜŎǊǳƛǘǎΩ 
experiences 

ÅaŀƴŘŀǘƻǊȅ  άǊŜǎǇƻƴǎƛōƭŜ Ƙƻǎǘ 
ǘǊŀƛƴƛƴƎέ   

ïNCAA rules/regulations 

ïGuidelines for appropriate 
activities for recruits 

ÅWallet cards with ideas for 
appropriate activities for 
unofficial and official visits 

ÅSocial norms poster campaign 

 



Expectations and Attitudes 
 



Expectations & Attitudes Guiding Principles 

ÅConsistent for all 

Á student-athletes 

Ácheerleaders 

Ástudent managers 

Ástudent athletic trainers  

ÅAthletics staff adhere to the same standards  
 



Expectations & Attitudes Best Practices 

ÅOrientation messages 
 
ÅStudent-athlete handbook 

 
ÅBystander intervention training 

 
ÅBuddy teams 

 
ÅLate-night listserv 

 

 



Belmont Abbey College ς Rise Above 



Humboldt State University 

ÅWork with groups on how to respond to incidents of 
discrimination on campus. 

ÅAthletics has worked with BEI regarding racial and other 
offensive behavior by fans at games. 

http://www2.humboldt.edu/biaseducation/


Make Your Game Plan 

 
 

 

 

 

http://www.youtube.com/watch?v=BGWgBWHa_8Q&feature=share&list=UUZBPr0phbzka_f5I-bbh69A


Saturday Morning Team Meeting 

ÅReview the APPLE concept and best practices. 

ÅNIAAA evidence-based approaches for each slice 

ÅAsk students to respond first. 

ÅRESOURCE: Administrator Facilitation Guide     

 



Team Meeting Guidelines 

ÅDiscuss: 

ÅYour departmental assessment results 

ÅWhat is already in place at your school 

ÅAreas for improvement 

ÅNew ideas to implement 

 



Education 
 



Education Guiding Principles 

ÅMandatory 
ÅSpecifically tailored to student-athlete 
needs 
ÅPeer education   
ÅQualified training and supervision  
ÅStaff are well informed on effective 

prevention 
ÅEvaluation  

 



NCAA on  
Institutional Drug Education  

ÅRequired under NCAA Bylaw 
14.1.4. 
Ådisseminate list of banned drugs 

Åeducate on products that may contain 
them 

ÅMinimum Guidelines-Conduct  
Alcohol/Other Drug  Education 
Åfor NCAA, conference, institution and 

team 

Åeach semester 
 



 

Best Practice: ¦Φ±ŀΦΩǎ  
Student Athlete Mentor (SAM) Program 

 ÅCreated in 1989 
 
ÅPeer-to-peer education  

 
Åpositive aspects of peer influence 
ÅInternal team resource, role model 
ÅRecognize and prevent problems 
ÅCommunity service 
 
ÅStudent-run leadership 

 
 



University of MissouriςSt. Louis 

ÅTriton Health Educators 

ÅBegan with CHOICES grant 

ÅPeer-led presentations to 
athletic teams 

ÅAlcohol and other health 
topics 

 

http://blogs.umsl.edu/news/2015/04/05/triton-duo/


Best Practice: Bystander Intervention Training 

ÅRaise awareness of problem 
behaviors 

 
ÅIncrease motivation to help 

 
ÅDevelop skills & confidence when 

responding 
 

ÅEnsure the safety & well-being of others 
 

 

www.StepUpProgram.org 
 
Developed by the University of Arizona with support from the 

NCAA, University of Virginia & BACCHUS Network 
 
 

http://www.stepupprogram.org/


Humboldt State University 

ÅStudent-led bystander intervention project focused on 
preventing sexual assault, dating violence, and stalking 

ÅAims to create conversations about ways students can 
disrupt and respond in the moment to violence they may 
witness. 

https://www.facebook.com/CHECKITHSU


Best Practice: Correct Misperceptions 

ÅMarketing campaigns SPECIFIC to 
student-athletes 

ÅFormal team-based presentations 

ÅLarge-scale programs with clickers  

 



Millersville University 

Marauders Make Smart Choices! 

 

ÅCHOICES grant funding 

ÅCampaign created by Marauder 
Choices student-athlete peer 
educators 

 



NCAA Education Resources 

ωCHOICES grant awards 

ωHealth and Safety publications 

ωHeath and Safety posters 

ωSports Medicine Handbook 

www.ncaa.org/studentathleteaffairs   

www.ncaa.org/health-safety 

www.ncaa.org/mentalhealth 

www.ncaa.org/violenceprevention  
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ÅSubscribed to by NCAA 
ÅStaffed by Drug Free Sport 
ÅProvides authoritative info 
ÅSupplements, medications and banned drugs 
Å1-877-202-0769 

www.drugfreesport.com/rec 
Password:  

ncaa2 

33  

http://www.drugfreesport.com/rec


myPlaybook 

Online, evidence-based program to prevent 
alcohol & other drug-related harm for 
student-athletes. 
 

http://myplaybook.drugfreesport.com/ 

 

http://myplaybook.drugfreesport.com/


www.Gordiescall.org 

HAZE: The Movie  

September 24, 2015  



Shippensburg University 

ÅShowed "HAZE" to all in the athletics programs  

ÅFollowed by a discussion with support from athletics 
administration. 



Team Meeting Guidelines 

ÅDiscuss: 

ÅYour departmental assessment results 

ÅWhat is already in place at your school 

ÅAreas for improvement 

ÅEvidence-based ideas to implement 

 



Policies 
 


