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Starting the Process to Develop any Policy and/or 
Procedure

Identify the Need for the Policy

Determine Policy Content

Obtain Stakeholder Support

Department Communication

Update and Revise the Policy



Identify the Need for a Policy

Create a safe environment for recruits and student athlete hosts

Improved AD documentation of recruits and SA hosts

Improved communication of large recruit dates between campus stakeholders

Education for student hosts on their responsibility

Recruit and Student Host harm reduction with alcohol and drug use

Provide alternative activities for recruits



Determine Policy Content
SA host understanding of their responsibilities.

Educational Content- harm reduction with alcohols, drugs, and hazing.

Per Diem funds for hosting a recruit.

Communication between compliance office, coaching staffs, and student athletes.

Guidelines for student host.



Obtain Stakeholder Support
Athletics Administration

Coaching staff

SAAC

Student Athletes

Admissions

Residence Life, Student Activities



Department Communication

Compliance meetings
•Coaches and administration

Team meetings
•Team leadership and SAAC



Update and Revise the Policy

Informal Feedback
•Coaches and Student Athletes

Develop Formal Assessment
•Continue to reassess yearly



QUESTIONS?


