
                                                                         Pro tips!

APPLE ATHLETICS DEPARTMENT 
BASELINE ASSESSMENT



APPLE BASELINE ASSESSMENT

• Purpose: The assessment evaluates how well your athletics department meets each of the 

APPLE model's 7 guiding principles.

• Your campus assessment results form the basis of your team meetings and action plan.

• Submit online only – no emailed or faxed copies accepted.

• ONLY 1 submission needed per campus.

• Team contacts will receive confidential results by email in the week prior to APPLE. 



MAKING GOOD USE OF YOUR TIME
• The survey is comprehensive and will take about 30 – 45 minutes to complete IF you have gathered 

information in advance.  

• Each of the 7 sections follows a similar format:

• content of your athletics department policies and/or procedures for each area

• ways the policy/procedures are communicated

• ways the policy/procedures are evaluated

• If there is a written policy, there are a few additional questions:

• When the policy was created/revised?

• Who was involved in policy creation/revision?

• Who monitors compliance?



Each section starts with 

the guiding principle

If cheerleaders are NOT 

part of your department, 

respond  based on policies 

for other students listed. 



If cheerleaders are NOT 

part of your department, 

respond  based on policies 

for other students listed. 

The first set of questions 

relates directly to the 

guiding principles for that 

slice.



The next questions ask 

about

Education on the slice by 

audience and frequency

How you assess programs 

and policies for that slice



The next question is about 

your campus policy

If any of the 3 “yes” 

responses….



3 questions on 

Last policy review

Who was involved 

Who monitors



TIPS FOR COMPLETING ACCURATELY
• Review the questions in the PDF version of the survey we sent to ensure you have the answers 

to all questions.

• Gather all athletics department and campus policies related to substance misuse issues.  This 

includes recruitment policies, department values statements, drug testing and referral.

• Review when policies were created or updated and who was involved in the process (i.e., 

Student-athletes, coaches, legal counsel, campus administration).

• Review how policies are communicated to students, coaches and administrators (i.e., verbally, in 

writing, during orientation, annual meetings, social media, etc.).

• Review how substance misuse policies, education and counseling are evaluated (i.e., formal 

surveys, focus groups, intentional conversations, etc.).



IDEAS FROM PAST TEAM CONTACTS:
• Don’t wait to gather information!  

• Send the PDF to administrators who oversee specific areas and ask for them to answer questions 
related to their areas on the PDF for you to submit online. Provide background on why you’re 
collecting this confidential data and give them a deadline at least a week before you must submit to 
APPLE.

• For example, the compliance officer will likely know which polices are monitored within the athletics 
department vs. by central campus administration.

• For the education slice, send to health promotion/student health or other offices that provide education to 
your student-athletes on substance misuse. 

• If you don’t have athletics department policies in certain areas, check with the Dean of Students 
Office or Judicial Affairs to learn about campus-wide policies (such as medical amnesty).



FINAL TIPS

• Don’t stress!

• The survey results will only be seen by your team and the APPLE staff. There’s no 

need to try to “look good” for us.  We do NOT send school reports to the NCAA. 

• It’s ok if you don’t have many of the policies or programs within your 

department. Especially for smaller schools, it is common to just have campus-

wide policies.
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